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Monitoring and Evaluation Policy

WELL BEING FOUNDATION is committed to ensuring effectiveness, transparency, accountability,
and continuous improvement in all its programs, projects, and activities. The Foundation

recognizes the importance of monitoring and evaluation (M&E) as essential tools for measuring
progress, assessing impact, improving performance, and ensuring responsible use of resources.

The Foundation shall establish clear objectives, indicators, and reporting mechanisms for all
programs and initiatives. Regular monitoring activities shall be conducted to track

implementation, identify challenges, assess outcomes, and ensure that activities are aligned
with the organization’s mission and strategic goals. Evaluation processes shall be used to

measure the effectiveness, relevance, efficiency, sustainability, and impact of programs on
beneficiaries and communities.

Accurate and reliable data shall be collected, maintained, and analyzed in a transparent and
ethical manner while respecting confidentiality and data protection requirements. Findings and
lessons learned from monitoring and evaluation activities shall be used to strengthen decision-

making, improve program quality, and enhance organizational learning and accountability.

Employees, volunteers, project teams, and partners involved in program implementation are
expected to cooperate fully with monitoring and evaluation processes and provide timely and

accurate information.

Through effective monitoring and evaluation practices, WELL BEING FOUNDATION aims to
maximize positive social impact, ensure accountability to stakeholders, and continuously

improve its services and operations.
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