WELL BEING FOUNDATION

Accountability and Governance Policy

WELL BEING FOUNDATION is committed to maintaining strong accountability, responsible
governance, and ethical leadership in all its activities and operations. The Foundation believes
that effective governance is essential to achieving its mission of supporting underprivileged
communities through education, healthcare, and social welfare initiatives.

The governing board, management, employees, and volunteers of WELL BEING FOUNDATION
shall perform their duties with honesty, integrity, transparency, and professionalism. Clear roles,
responsibilities, and decision-making processes shall be established to ensure efficient
administration and proper oversight of organizational activities. All actions and decisions must
align with the Foundation’s vision, mission, policies, and applicable legal requirements.

The Foundation shall maintain accurate records of financial, operational, and program activities
and ensure timely reporting, audits, and statutory compliance. Resources, funds, and assets of
the organization must be used responsibly and solely for authorized charitable purposes.

The governing body shall regularly review organizational performance, financial management,
and policy implementation to ensure accountability and continuous improvement. Ethical
conduct, transparency, and fairness shall guide all interactions with beneficiaries, donors,

partners, employees, and stakeholders.

WELL BEING FOUNDATION encourages openness and responsibility at every level and will
address any misconduct, negligence, or misuse of authority through appropriate corrective and
disciplinary actions in accordance with organizational policies and applicable laws.
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